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13 June 1963

MEMORANDUM Fod: Depuly Director of Central Iatelligeace

SR IECT y Procuremeant of Additicasl U-2 Alrcraft

i. Haviag boen enmeshed for several mosths aow in the toils
of the struggle to obtain additional U-2 sircraft to meet outsianding
and antieipated ovarflight requirements, and haviag ssen ths iines
firmly drawn by sach side, | bave just about reached the conciusion
that in view of the fiaite Himitation va available U-2 aircrafl, aeither
sarty ta the fray bas & chasce af winning if what 2ach says is true,

Z. The JC5 paper detailing the requirements of SAC and A¥ S0
far U2 aircrall, wzitten in rosponse to kir. Gilpatric's request,
appears to sstablish & need for more U-2's than shey presently possecss,
sspocially il the Soviets resume atomic testing. Although aot apucific~
ally stated in the abeiract of the JCT paper szat the DCL by adr, CGlipatric,
we understand the original JC. docwment showed & net deficit of
seven aircyaft. By wur »wa admission we are 3t leas! tw2 and passibly
ihres aircraft ebort of what we need 19 mest sue forthecoming comanu-
sity requirement {or averilight of denled terzitory. Togethey thew,

i what i# said is true, the Alr Force and the Agency vould prafitably
eraploy an additisnal awnner of about ten Ved'a,

3. @ith this thought ie mind, Inst Friday ! got in touch with
#elly Jobnson at Lockheed for a bit of "war-gaaing™ oa the subject
of additional U-2'a, to see if this idea was workable and feasible in
tarmis of dollars iavelved and the time cnvelope for deliveries a2
wali. I fcund Kelly stagularly receptive to my suggestion. The gist
a8 what he said is as foliowa:

#. Helly states that there i no techaical sroblem lnvolved
i puilding smore U»2's. The dies and machinery used in thelr
beliding are sl in storage wader Agency eonirsl oa the ¥ wst Conat,
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sad & praduction line ¢ould readily be set up in existing
LA space ai Burbask, slace the Califorais Division of
140 is an the verge of laylag off up to 4, 905 people with
the wad 2 the F-104 praductisa prograsm done athcally,
and this would free factory {loor space that would be
vaguived.

b. Apy new U~-2's would be bullt 1o the geaigs of
the “improved model™ which we positus, naraely, the 9~
eniled U-2C, with blgger ducis, inrger sagias, sligpes
tauks, wic. In addition, Kelly stated that bs wpuld "“clean
up the sivcrals™ & he g9t sach sa vrder. Among the things
%e has in sxind is adding < feet in leagth to the Bird, in
asder o give ws & largey preasusized area in the “r Bay”
reglon where the payload iz carrivd, la sthis anlarjed
spmece be wonld locate ali of the assptisted equipmenis we
have been adding te the dizd over the yesxs, and whick aye
ow scattered arousd throughout the alreraft, |

 [He would expect 10

FoiAYge the clametar 31 ths Tusciage at the shne thue, and
thiz meight give us an opportvally to iy with & turbofan enging
suck ae the fan vorsion of the J-57, woze readily availabde
i terins of lead time than the J -75 power plast now in eur
Ue2'2. The iaa eagine potentially s{isvs Daiter speciiic fuel
convurnpilon, mars raage thereby, moOFe pawer pet pound

af engine aad guite poseibly a sda st incremans in altitude,

Kelly gid mat wieh to be beld 1o any performance figures at this

tizse, sor did he csmnuit himsslf to the fan engine in the asw

bird, but I belleve he will suplore this and all othey possibilitics
{ar bmprovemient. At one time be fold mu that if be wern glves

the chance to redosign the T-33, he could improve 9o its
performance and saiety by a wide margia oo the basis of ex~
serisace; | believs he would da the same on the .2,

n. Helly noted that he thought it iess than econmuivel

to attewpt to sel up & production Hae {or less than teu avw
airceait. The lsrger the number ovdered, the greater
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saastpility of & price break down-strean:. Wwhen nsked for

2 gwesstizsate sa ualt cost for an arder of ten alrcyaft, Nelly
£&zne BACK wim“h. lees engines. Camaras,
34

of enurse, & 7ol Be 1ociuded in that cost sither, Thus
ten new birds would rus in the asighborbaod of
I asked bl 1o guotie on avw pilames in increments Tve -

13, 15 and 36, just to see what price break might be possible.

&, s the subject of daliveries, Kelly 2aid bhe thought
be conld deliver the first atroraft “within eight montha. *
Based on our original experience with the L-%, subgequant
deliverias candd be expecied at approsimataly three - eeR
{ntervals, wheh could canceivably conclude the sxder within
shout §5 monthe, passibly lees, kaowiag Kelly's drive and
anility 19 best his DwR schedule estimates,

¢. Although we could net g» lato the mnatter o the phoat,
Heily bas aa ides up bis sleave {07 @ BOW CRO.0TR systesm with the
new Lied. I apparsaily conlers arsund a 126139 inch lens
systars, with what sounded like cusl purpose ars 5o the order
2 the Jrbiting Astzoaomiical Jbservatory ides - high resolation
photography upreavds irom the sireraft {ané possibly downward
when reguired), iiar abservation might thas be your cover
story. He said he would vend us a2 praposal on this idex. aleayg
with Bis relined figures on asw U-2's,

4. TLUMMARY: It appears feasible and possible to pradece an
agresd quaatity of new Uells on & thame span and at & cost that is
appereatly quite reasonable. ¥ ithout flaal figures in hand, It is hard
ta give sn outsice ballpark figere lov the total cost of ten mew U-ltse,
canplete with subsyslezas, CRSCTRS aud sagizes, but voless we
atlesipted totally sew eguipmoaats {or the aew birds whers dovelopraent
conts snight sxyrocket, | would wager that something oa the srder of

would turn the trick. s rough tors, this wauld bz about

the sarne as theee DISCOYEFER systess s,
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i aleo firly beiive that the Navy wonld be delipghted o joln
b & production srder for aew U-2's, theirs of covrse with carrviar
sdaptability, sad that they wonld find the funde to support their part !
2f any such total order for new alrersft and systewms. It seeras to fe
lkedy that they would comue iote the gawne {07 sbout live aircrafi, i
which could glve LEAE sad ths Agency a degont price break in the
hargain, e also make NRO a bit uw.ore reprosestative of all-service
interest thaa it is at the musnent.

Aay reordes of U-£% shouid intlude proavisions for carrizr use
ax &b actual operating carrier capability. 'The day of avallabis
{foreign steging bases is well nigh over ané done with, and wa delude
aurselvas 1o think ethorvlss.

People may ask “why build more U-B's with OXCART is alght?®
The augwer hece 10 sy way of thiaking is that there ave masy places
i the world whe e vital intelligence i3 requl . ed whers the U.2, with
its extreace mantuverability, can get coverage la detail and vertically
At that, ia s single mission where DECARYT would be an inappropriate
ayates. to use - asmething ke stmashlag a fiy with an 18 souand
barazaer. The soviet Unlon s not our only probiem aras, asd with
the a¥ yet nearly untapped field of ECM defensor against SAME asd
intereestare, there are sadless ways 13 keep the U2 capability a vital
s {07 years o ooune. o aay evesnt, [ fesl strongly that instead of
heating each other to death with statlstics, we aad the DOD should
take & zood hard look at this suggesilon aow, while these {s still thwe &
make appropriate budgetary adjustneats for FY-64, Lastly, { belivve
the Agency should caryy it end of the {inancial burden on auy aew alr-
crait buy of this soxy, oot relying wholly on USAY or NRO {eads, in
sreéer to snsurs eqguitable distribution of aew assets.
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